
REEF BOAT CLUB 
 

Board of Directors 
 

Meeting No. 39-03 
 
The commodore, called the meeting to order at 3:00 p.m. on Monday, December 
10, 2012, at 16 Glen Abbey Court, Meaford, Ontario.  The following people 
attended: 
 
Directors 
 Stan Piotrowski, Commodore 
 Barry Altman, Vice Commodore, 

Terry Harris, Financial Rear Commodore and 
 Donald Posluns, Secretarial Rear Commodore. 
 
Officers 
 Jon Gillette, Communications Officer 
 Liz Harris, Media Officer, and 
 Tom Hughes, Racing Committee member 
 

1. Minutes 
 
The commodore asked if there were any errors or omissions in the minutes of the 
November 12, 2012, meeting circulated to the directors.  By way of error, the 
meeting was held on a Monday whereas the minutes recite the day as Sunday. 
 
It was moved, seconded and carried unanimously that the minutes of Meeting 
No. 39-02, as signed by the commodore and secretarial rear commodore, are 
approved with the correction of “Monday” for “Sunday” in the opening line. 
 

2. Directors’ and Officers’ Reports 
 

(1) Commodore.  The Fire Hall is not available for directors’ meetings.  Other 
sites were discussed but they all require either payment or, in the case of 
a restaurant, a minimum order.  It was generally agreed to continue 
holding meetings at directors’’ houses on the second Monday of the 
month.  The next meeting will be held at Terry and Liz Harris’ house but 
will start at 4 p.m. 

 
(2) Vice Commodore.  The vice commodore’s report was deferred to the 

discussion on membership (Topic No. 5) 
 

(3) Financial Rear Commodore.  The club has about $4,000 in the bank, and 
the club is therefore in reasonable financial condition. 

 



Board of Directors -  2  - December 10, 2012 
 

The club’s sandwich board or A-frame sign, which is faced with a white 
board, could be placed on the dock to attract new members but it would 
need to be secured and we need to pay $75 for a permit without time limit. 

 
(4) Secretarial Rear Commodore.  The club’s minutes and other records are 

being organized into loose leaf books with indices and a more complete 
report will be given at a subsequent meeting. 

 
(5) Media Officer.  The media officer has spoken with the harbour co-ordinator 

or dock master to confirm the June 22, 2013, date for the harbour open 
house and the August 3, 2013, date for the Georgian Bay Regatta 
participants to come to Meaford and would meet again with her next week. 

 
A harbour brochure is being printed and the media officer will ask if 
information about the club could be included in the packages containing 
the brochure when it is distributed probably in February 2013. 
 
The harbour co-ordinator and her supervisor, Tom Willis, attended a 
meeting in London, Ontario, about the water level in the Great Lakes, 
together with David Richardson, the owner of Cliff Richardson Boats Ltd.  
There seemed to be a general acceptance that the level of Georgian Bay 
has decreased to the point where the harbour needs dredging but the 
town also money for other infrastructure projects, such as road repair.  In 
the meantime, the finger docks for B dock have been ordered, the repair 
to C dock has been delayed, perhaps for the dredging, the pump-out 
building has been replaced and the harbour signs have been improved. 

 
Meaford harbour is in the “clean marine” program but the media officer did 
not know the details of this program.  The town has hired a new 
community services director who will be responsible for all Meaford 
municipal facilities, including the harbour. 

 
(6) Social Committee.  There will be a social event on June 22, 2013, in 

conjunction with the harbour open house. 
 
(7) Race Committee.  Other clubs will be approached to participate in the 

open regatta planned for June 15, 2013, and, if there is a good response, 
the club may need a committee boat and more than a single start. 

 
(8) Communications Officer.  The minutes of the directors’ meetings are being 

posted on the web site as directed but it may be preferable if the 
secretarial rear commodore posts them after the commodore has 
approved them.  Access for postings has been set up for certain directors 
and the communications officer will explain how to post things. 
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3. Boat Show 
 
The media officer reported that Meaford has applied for a booth at the boat show 
but has been told no booths will be available for two years. 
 

4. Club House 
 
The commodore made a proposal for a roof for the club house patio (Appendix 
1).  The proposal involves elevating the roof, providing a slight incline for the roof 
away from the club house, detaching the patio roof from the club house roof to 
allow drainage, installing an eavestrough or gutter on the club house and 
applying a cladding to the top.  It would require the installation of three 4” x 4” 
uprights to support the club house end of the patio.  The type of cladding 
depends upon the amount of money, if any, approved. 
 
It was moved, seconded and carried unanimously to proceed with the proposal in 
Appendix 1. 
 
There was no consensus about whether to replace or simply repaint the roof and 
it was therefore agreed that the commodore would obtain some prices and the 
question would be considered at a future meeting. 
 
It was moved, seconded and carried unanimously to move the flagpole to a 
location near the anchor and to plant landscape the area where the flagpole and 
anchor are located with flowers. 
 

5. Membership 
 
The vice commodore presented a comprehensive program to recruit and 
maintain members (Appendix 2).  The program was discussed and there was 
general consensus in favour of it. 
 
It was moved, seconded and carried unanimously to appoint a cruising 
committee. 
 
It was agreed to announce this decision at the get-together at the commodore’s 
this coming Saturday and to ask for volunteers.  If there are no or insufficient 
volunteers at the get-together, volunteers will be sought by email. 
 
The vice commodore also presented a draft brochure (Appendix 3).  It was 
agreed that the directors and officers would review the draft and send any 
comments they have to the vice commodore by email.  The vice commodore will 
revise the brochure in the light of the comments and bring it to the next directors’ 
meeting for consideration and, if thought fit, approval for printing and distribution. 
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There being no further business, the commodore adjourned the meeting at 4:55 
p.m. 
  

 
 
 
 
Stan Piotrowski, Commodore 

 

 
Donald Posluns, Secretarial Rear 
Commodore 
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